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PURSUING SCHOOL GOD'S WAY

HCA OPEN BOARD MEETING Minutes

The following summary highlights the Heritage Christian Academy Board of Directors Open Meeting:

o Meeting Date/Time: Monday September 22, 2025 7:00 PM

e Location: Heritage Christian Academy, Kalamazoo, Michigan

e Meeting Goals — Results
o Align on Administrative Progress towards the HCA Vision
o Build the HCA Community

e Meeting Inputs — Information/Research/Pre-work/Proposals

Education Policy Report: Jenna Yetman

Principal Report: Melanie Simpson

Parent-Partnership Committee Report: Melanie Simpson
Finance Report: Gayle Jacobs

Marketing & Development Report: Katie Shank

Eagle Backer Report:

O O O O O O

o Meeting Agenda — Meeting Activities/Flow

Opening Prayer

Call to Order

Approval of the Previous Month’s Meeting Minutes
Highlights of Committee Reports — 20 minutes

HCA Celebrations & Public Comment — 5 minutes
Closing Prayer

Adjournment

O O O O O O O

e Board Meeting Attendees
e Liz Cary - Chair
Gayle Jacobs - Treasurer
James Holliday - Chief Administrator
Jenna Yetman - Director (acting secretary for Bonnie)
Katie Shank - Director
Hunter Miller - Director
Dan Allison- Director
Other Attendees-
Via Zoom: Melanie Simpson, Kristen Dodge, Mills Family, lan Trautman, Erin Crown,

° Roles
Facilitator/Timekeeper: Liz Cary
Scribe: Bonnie Belson, Secretary

Opening Prayer: Liz Cary



Call to Order: 1st: Gayle Jacobs ; 2nd: Ken Karakula
Vote: Ayes; 7 Nays; 0
Approval of Previous Month’s Minutes: Removed Gayle from list of attendees (out of town for work trip)

Reading of the HCA Mission Statement: “To prepare students for a life of service by teaching, modeling, and
encouraging Biblical principles while pursuing academic excellence and God-given potential.”

Reading of the HCA Verse: Isaiah 40:31 “But those who hope in the Lord will renew their strength. They will soar on
wings like eagles; they will run and not grow weary, they will walk and not be faint.”

COMMITTEE REPORTS

Administrator’s Report (5 minutes): James Holliday
1. Fall Frenzy was a great opportunity for our community, and especially our alumni, to come together for an
evening of fun fellowship.
a. New podcast episode coming next Wednesday, 10.1.25
b. Alumni HCA promotional video is being recorded. Next drop-in window is this Thursday after school
i Email lan.c.trautman@gmail.com if you have questions or want to participate in this video.
2. All Belong - Puzzle Piece School Initiative- showing we can all work together and belong together.
3. Pastor’s Luncheon this Friday- helpful to promote community connections with local churches, so far about 10
plan to come.

Ed Policy Report (5 minutes): Jenna Yetman
Action points for the upcoming meeting:

1. Everyone come with top 3 points of what academic excellence means.

Action points for the year:
1. Evaluate High school Bible
a. Get a report mid year (~January)
2. Technology
a. Get a report mid year (~January)
b. Get an annual report at the end of the year.
3. EiA
a. Get a report mid-year (~January)
b. Get an annual report at the end of the year.
4. Define academic excellence
5. Eftectively use and understand the NWEA growth scores

Principal’s Report (5 minutes): Melanie Simpson

August 22 - September 19, 2025
e Staff Professional Development
o All staff are up-to-date on CPR/BBP/First Aid certifications
o Wednesday mornings - teaching staff are working on Bible CEUs for their ACSI certification renewals
o Wednesday after school meetings - beginning of the year “housekeeping” items
e Staff support -


mailto:Ian.c.trautman@gmail.com

o Our substitute teacher list has been updated for the coming year. We currently have eight elementary
subs and four secondary subs. | will be processing three new subs in the next couple of weeks.
e Elementary morning opening and chapels -
o Using the book The Ology during morning opening time to teach the students about the truths of God
and His Word.
o | spoke at the first elementary chapel and encouraged students to be Honest, Compassionate,
Accountable “good citizens” this year.
o Danece Adams spoke at our 2nd chapel and encouraged the students to worship the Lord in everything.
® Elementary events -
o Spirit Week/Fall Frenzy - students took part in dress up days and Friday night’s festivities
o Service project - partnering with Jesus Loves Kalamazoo to collect food pantry items to distribute to the
needy in our own community; EPP is helping us with this as well; 9/22-10/22
o Online Book Fair - offering a Christian alternative to Scholastic; 9/29-10/13
o Coming Soon:
m October 10 - Grandparents Day
m October 22 - Pastor Appreciation Chapel
e Drill Schedule

o Set for the year and submitted to Kalamazoo County’s Office of Emergency Management
o 10 drills total required - 5 fire, 2 tornado, 3 lockdowns

o Posted on website after each one is completed

o Drill #1 of 10 complete as of last week

Eagle Parent Partnership Report (5 minutes): Melanie Simpson

September Meeting Minutes

Finance Report (5 minutes): Gayle Jacobs

Our fall fundraiser is coming up in a few weeks on Saturday, October 11 at Berean Baptist Church. This is intentionally
scheduled to be adjacent to grandparent’s day the day before. The theme is “Celebrating Our Community” and we want
to do just that - honor our existing families, alumni and grandparents.

Funds raised will go towards our tuition assistance fund, which will achieve two important goals - help families for whom
tuition is cost-prohibitive be able to send students to HCA, and by doing so, also bolsters our top line income. A number
of business sponsor letters have been sent out and are starting to come in expressing support. We encourage families to
register as soon as they can for our count. The meal will be catered by Olive Garden and there is no cost to attend. Keep
an eye out for the e-mail invitation!

Current enrollment is at 189 which is great news; our budget was conservatively built on 180. What is great to report is
that 5 of our newest enrollees are as a result of the pre-K expansion.

Expenses are largely on track. We incurred some relatively modest additional costs associated with the pre-K expansion
which was decided after the 2025-26 budget was created.

August is a bit of a weird month in that we are not holding classes but there are a number of anticipated costs such as
books and some office expenses such as toner (which we purchased all up front for a 20% savings).


https://docs.google.com/document/d/1ig1I_78heFaxEfFs26kyJ9K6rPKReL8V/edit

We continue to strive for additional clarity in our financial reporting, to include separating out a number of sub-accounts
that were part of our main operating cash such as class-specific and other activities.

Our goal is having 2 months of income in reserves.

Shout out to John Mark Grabow, our very own MacGyver / problem solver, who enabled us to side step a technology
issue that could have been very costly at worst, and problematic for us at best. An imminent software update would
have made a number of our computers obsolete. Initially the only open seemed to try to find or purchase suitable new
computers. Thankfully JM was able to work to make the update still workable on our existing machines, which was a
tremendous relief!

Marketing & Development Report (5 minutes): Katie Shank

e Last month | mentioned that | had met with James to talk about 5 main focus areas related to marketing and
promotion. Since last months’ meeting the focus area that we’ve been focused on is implementing strategies to
assist families with tuition to reduce financial barriers to enrollment. | think it may be a little early yet to talk
about specific strategies that are being explored, but | can say this will likely be where most of my time is spent
the coming month as well.

e |'ve been so impressed by the work of the EPP and recognize that many of the activities they’re undertaking have
overlap with the marketing and promotion ideas the Board has been considering. | have a meeting with Lindsey
Hoard on Wednesday this week (9-25-25) to review the EPP’s plans and the Board’s plans to ensure there’s no
duplication of effort.

Eagle Backers Report (5 minutes): Lee Belden
A great showing of attendees for the golf outing; one of the largest groups in history. Many intend to come again.

New Comments to add:
Peters comment they are thankful for this community.

Closing Prayer: Ken Karakula
Adjournment: 1st; Dan Allison 2nd; Katie Shank
Vote: Ayes; 7 Nays: 0



