
 

  
 
 

HCA OPEN BOARD MEETING Agenda 

 
The following summary highlights the Heritage Christian Academy Board of Directors Open Meeting: 
 
●​ Meeting Date/Time: Monday October 27, 2025 7:00 P.M. 
 
●​ Location: Heritage Christian Academy, Kalamazoo, Michigan  
 
●​ Meeting Goals – Results 

o​ Align on Administrative Progress towards the HCA Vision 
o​ Build the HCA Community  

 
●​ Meeting Inputs – Information/Research/Pre-work/Proposals 

o​ Education Policy Report: Jenna Yetman 
o​ Principal Report: Melanie Simpson 
o​ Parent-Partnership Committee Report: Melanie Simpson 
o​ Finance Report: Gayle Jacobs  
o​ Marketing & Development Report: Katie Shank  
o​ Eagle Backer Report:  

 
●​ Meeting Agenda – Meeting Activities/Flow 

o​ Opening Prayer 
o​ Call to Order 
o​ Approval of the Previous Month’s Meeting Minutes 
o​ Highlights of Committee Reports – 20 minutes 
o​ HCA Celebrations & Public Comment – 5 minutes 
o​ Closing Prayer 
o​ Adjournment 

 
●​ Board Meeting Attendees 

●​ Liz Cary - Chair 
●​ Lee Belden- Vice Chair  
●​ Gayle Jacobs - Treasurer  
●​ Bonnie Belson- Secretary  
●​ James Holliday - Chief Administrator  
●​ Jenna Yetman - Director  
●​ Katie Shank - Director 
●​ Hunter Miller - Director 
●​ Dan Allison- Director  
●​ Other Attendees-   
●​ Via Zoom:  Shanell Sempert, Matthew Flora, Mark Mills, Ian Trautman 

●​ Roles 
Facilitator/Timekeeper: Liz Cary  
Scribe: Bonnie Belson, Secretary 

 



 
 
Opening Prayer:    Liz Cary

Call to Order: ​ 1st: Gayle Jacobs   ; 2nd:  Lee Belden
Vote: Ayes; 9    Nays; 0 

Approval of Previous Month’s Minutes: Added Ken Karakula to 9/22/25. No other changes.​
 
Reading of the HCA Mission Statement: “To prepare students for a life of service by teaching, modeling, and 
encouraging Biblical principles while pursuing academic excellence and God-given potential.”   
 
Reading of the HCA Verse: Isaiah 40:31 “But those who hope in the Lord will renew their strength. They will soar on 
wings like eagles; they will run and not grow weary, they will walk and not be faint.”   
 
COMMITTEE REPORTS 
 
Administrator’s Report (5 minutes): James Holliday 
 
Church Bulletin Board 

a.​ We want to be a Christian school that partners well with local churches 
b.​ Last Wednesday we had a strong turnout for the Pastor Chapel and have repurposed one of our bulletin boards 

to be a Church Bulletin Board 
c.​ Additionally we offered pastors to give us their contact information in hopes of having guest instructors in Bible 

class - we had five pastors sign-up for this 
i.​ This would be one-off class periods over topics that are approved by the school 

ii.​ My hope is this will help us move more into a Bible study where the Bible is the main source of 
curriculum   

 
NWEA Fall Results 

a.​ Landed in the 52% for Math and 64% in Reading and Language Usage   
b.​ We have spent our last two professional development sessions to review this data 
c.​ For applicable students we are planning to use some of this data during our p/t conferences  

 
Admissions Update  

a.​ The board approved admissions procedures on new enrollment, re-enrollment, and withdrawals has been 
communicated with the school body 

i.​ At this point the school has only received positive feedback 
 
 
Ed Policy Report (5 minutes): Jenna Yetman 
Action points for the upcoming meeting:  

1.​ Everyone come to the November meeting after talking to one person with their feedback on the 
academic excellence draft.  

 
Action points for the year:  

1. Evaluate High school Bible  
a.​ Get a report mid year (~January) 

2. Technology  
a.​ Get a report mid year (~January) 
b.​ Get an annual report at the end of the year.  

3. EiA  
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a.​ Get a report mid-year (~January)  
b.​ Get an annual report at the end of the year.  

4. Define academic excellence 
5. Effectively use and understand the NWEA growth scores 

 
Principal’s Report (5 minutes): Melanie Simpson 

Principal’s Report 
Submitted by Melanie Simpson 
September 20 - October 24, 2025 
 

●​ Staff Professional Development 
○​ Long range plans and SMART goals 
○​ NWEA 
○​ Grandparents Day prep 
○​ EZ Sub App 

●​ Staff support -  
○​ Processed two new subs - one for elem and one for sec 
○​ Preschool is in need of a volunteer to help with lunch breaks so that the guideline of two staff in 

the room can be maintained.  Covering with staff for now, but would like a longer term fix of a 
consistent volunteer. 

●​ Elementary morning opening and chapels -  
○​ Mrs. Allen 
○​ Mr. Holliday 
○​ Grandparents Day practice 
○​ Suellen Hadley 
○​ Pastor Appreciation Chapel 

●​ Elementary events -  
○​ Grandparents Day 
○​ Pastor Appreciation Chapel 
○​ Service project - Jesus Loves Kalamazoo food pantry collection 
○​ Online Book Fair - not many orders 

●​ Drill Schedule 
○​ 3 drills out of 10 complete so far; one more will be done this week 

 

Eagle Parent Partnership Report (5 minutes):  Melanie Simpson 

EPP Meeting Minutes_10.09.2025.docx 

Finance Report (5 minutes): Gayle Jacobs 

We continue to make strides towards improving clarity within our financial reporting and processes.  One priority area of 

improvement identified last year was the need to move the cash from numerous class and activity-specific accounts from 

our main operating account.  The inclusion of these funds - which total roughly $64k - in our regular financial reports 

made it more challenging to clearly gauge our actual cash position in monthly reviews. 
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Our friends at Mercantile were up front about the cost associated with opening and maintaining 10-12 additional smaller 

accounts, which was not economically sensible.  While our plan is to keep Mercantile as our primary lender, Arbor 

Financial was receptive to us opening up these smaller accounts for each group or class to manage (which is also in 

keeping with Education in Action).  In the coming months, we intend to move cash in increments of roughly $25k at a 

time to fund these accounts in stages.  Inclusive of the above accounts, our cash position at the end of September was 

$198,020.     

In September, we had insurance (property and liability) renewal charges all hit, when we anticipated them to be more 

spread out in the coming months, which was a higher expense for the month but not the year.   

I mentioned last month that the admin team were very shrewd in purchasing some needed items such as toner and 

other office supplies in advance of anticipated tariff impacts.  These bulk purchases generated discounts, which helped to 

offset the higher than anticipated insurance expense in September.  When combined with some additional learning lab 

and other income that was not confirmed when we built the current budget, our net revenue was $18,282 higher than 

the $13,465 we conservatively set for our monthly budget.  (In % terms, it comes to 235% of forecast, which looks even 

prettier!) 

Next, we had a great turnout for our Fall Community event earlier this month on October 11.  I wanted to briefly touch 

on the nature of the event just for clarity.  Most of our families have come to expect the annual fall gala as a fundraiser 

from past years which we did not do this year, as a more modest fellowship event felt more appropriate.  We typically 

rely on a fall and spring fundraiser, along with year-end giving to help supplement the budget as our current tuition levels 

do not fully cover our expenses and we are extremely mindful of the cost to families. 

We wanted the focus of the event to remain on the HCA community we so cherish, and are sincerely grateful to the 

sponsors that fully covered the cost of the event, including Drake Road Orthodontics, Freedom Counseling and Berean 

Baptist who shared their beautiful facilities with us for a very modest rate.  As part of his remarks, Mr. Holliday extended 

the invitation to serve HCA with time and prayer, talent and treasure - all of these are extremely valuable. 

As for the treasure aspect, we anticipate gifts totaling nearly $30,000 coming in, well above the $20,000 we budgeted for 

our fall fundraiser.  Our financial outlook for the 2025-26 year is stable and healthy, and we continue to rely on the Lord 

even as we remain vigilant. 

Lastly, families will have seen a message from Mr. Holliday last week about the new process for 2026-27 admissions.  We 

encourage everyone to read this and reach out to him with any questions.  The new process is designed for us as a school 

body to be more proactive for the purposes of better budgetary planning and making commitments to our tremendous 

staff as we continue to grow.  

 

Marketing & Development Report (5 minutes): Katie Shank  
Starting in November, a newly formed Marketing Committee will be meeting the second Thursday of each month. This 

team will be working to establish clear, simple, school-wide standards for branding, messaging, and communication 

practices across all platforms—print, email, website, social media, and more. Our goal is to ensure that every message 

sent to our stakeholders—families, donors, churches, and the broader community—is consistent, timely, effective, and 

reflective of HCA’s values and voice.  

Once those standards are in place, we’ll be working on creative efforts to get the word out about HCA to those who want 

to join our community or invest their time, treasure, and talent into God’s work at our school.  

 
Eagle Backers Report (5 minutes): Lee Belden 
 

 



 
 
New Comments to add:   
Matthew Flora- Raised the question about bussing for a discount rate. A full size bus, through KPS used at 
KChristian, used to transport students. He will do some research for the board regarding pick-up spots, details. 
Etc. and then reconnect with James. This would be for the 26-27 school year.  
 
Stephanie Jevert- added volleyball had their first tournament NCSAA  and despite the loss, it was a great 
opportunity for our students to participate & it showed to be a good move from MHSAA so we could participate 
in this tournament. We were able to have homeschool students participate in soccer this fall and that would not 
have been possible had we remained as part of the MHSAA.  
 
Ian Trautman just wanted to express thanks to everyone for all that we do.  
 
 
Closing Prayer:   Dan Allison 
Adjournment: 1st; Katie Shank  2nd; Ken Karakula 
Vote: Ayes; 9 Nays: 0 
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